New Westminster Tennis Club
Minutes of Annual General Meeting
Via Google Meet
11:00AM on March 7th, 2021
•
•
•
•
•
•

President: Carole Hickey
Vice President: Vaso Leposavic
Treasurer: Chris Morrey-Jones
Secretary: Amelia Weatherbe
Membership Director: Natalia Leposavic
Director, IT & Communications and Host: Peter Szabo

The Host first ensured that meeting participants signing in had done so successfully,
and then announced some housekeeping items relating to the Google Meet platform.
He also mentioned the meeting would be recorded and then turned the meeting over to
the President.

I. Call to Order
The President called the Annual General Meeting to Order at 11:02am with an
introduction of the members currently serving on the Board of Directors.

II. Membership ID and Determination of a Quorum
The Host identified 31 participants confirming a Quorum had been met pursuant to the
bylaws. The President advised that Roberts’ Rules of Order as applicable to virtual
meetings would be followed. She then advised some housekeeping issues relating to
the format and content of the meeting.

III. Motion to Approve Minutes of AGM dated January 26th, 2020
The Minutes having been pre-circulated, the President, assuming all members present,
had read the Minutes and asked for any errors and emissions (E&O). Hearing none, a
Motion was made by Peter Szabo to approve the Minutes of the AGM of January 26th,
2020. Seconded by Janet Dickie. All in Favour.
Motion approved
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IV. Motion to Approve Agenda 2021
The President asked if all attendees had reviewed the AGM Agenda and reminded the
participants that once approved, no other topics would be added. There being no
changes or additions from the participants, a Motion was made by Natalia Leposavic
to approve the AGM 2021 Agenda, as presented. Seconded by Chris Morrey-Jones.
All in Favour.
Motion approved

V. President’s Report
a)

Looking Back on the Year 2020

The President read aloud her report for the year 2020 and highlighted some of our
club activities, successes and challenges. She also gave thanks to the many club
members who had volunteered their time last year. A full copy of her report is
attached to these Minutes.

b)

What to Expect in the Year 2021

The President described her vision for the club, the Board and the tennis season
ahead. This vision has to work around the uncertainties and protocols attached to the
Covid-19 pandemic. Members can expect some or all of the following:•
•
•
•
•
•
•
•
•
•
•
•
•

Re-opening of the clubhouse and courts, with or without restrictions
Power Washing of the courts
Members Volunteer Day (scheduled for March 28th, 2021)
Ball machine clinics
Partnering with New Westminster Parks & Rec (stronger community presence)
Tennis coaching and lessons (modified)
Enhanced Junior camps in the summer
Open House/New Members Day
Organized Play
Continued membership drive
Website Calendar structuring
Roster booklet
Upcoming janitorial contract opportunity
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c)

Roster Booklet

The President advised the members that the Board had been discussing the
reintroduction of the printed Roster Booklet. The Booklet would contain information
about the Club, rules of play, rules of etiquette and member contact information. This
would be a convenient means of conveying information to new members and, ideally,
kept in the member’s tennis bag. It would be updated annually and the cost is
relatively small. There were many questions from the membership regarding privacy,
cost and the use of ClubSpark as an alternative. The President invited further member
feedback via email through the Board following the AGM.

d)

Club Crest Competition

A Member’s update had been sent out prior to the AGM outlining the Club Crest
Competition. The President attempted to generate interest in the competition and it
was noted that one member had prepared an entry which would be submitted to the
Board. Other questions were answered by the President relating to COVID
restrictions and the opening of the Clubhouse. The community lesson schedule and
the Junior Program for this year were addressed and the President stressed that we
were still in a time of very much uncertainty and, as was done last year, the
membership would be constantly updated via Member Updates as to the Club
restrictions, organized play time and PHO guidelines. The power washing schedule
was reviewed and the Volunteer Clean up date was confirmed. Dates would be
confirmed for the Clean Up day following the AGM. There being no further
questions, the President ended her report.

VI. Treasurers Report
a)

2020 Financial Review

Chris began his report by referencing the members to the previously distributed
financial statements from the AGM package. Firstly their attention was drawn to the
Statement of Operations for the year ended December 31st, 2020, which was shared on
screen, and announced that the club is on a firm financial footing, despite the Covid19 pandemic, with a gross profit of $4,772 before depreciation with a resulting net
loss after depreciation of $7,317. He then referred members to the Statements of
Financial Position as at December 31st, 2020, shared on screen and announced that the
member’s equity decreased from $238K to $231K. The club generated an increase in
cash position of $4,795 (see Statement of Cash Flow for Year ended December 31,
2020), so we ended up with $4,800 more in the bank than we had available to us at the
beginning of that year.
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A question was asked by Chuck Condon to confirm whether we had our courts power
washed twice last year. Chris deferred the question to his next topic and ended his
report on the year-end financial statements.

b)

2021 Budget Proposal

Chris then referred to the financial statements for Budget 2021 and indicated he will
report on the difference between the actual 2020 financials versus the budgeted
amounts for 2020. In respect of total income, he mentioned that the shortfall in the
projected membership revenues was more than offset by the increase in initiation fees
from new members. He then indicated that some line items under the expenses shows
some significant differences, and pointed in particular to some variances under
Buildings and Grounds, including a $1,000 deductible insurance claim, junior
program and social expenses.
Chris then presented the proposed budget for 2021 which projects a nominal gross
profit of $4,112 before depreciation (similar to our gross profit of 2020). A total
income of $37,102 does not reflect income from junior program, and a reduced
amount in membership revenues (partly due to the 15% loyalty discounts). He also
mentioned that 2020 was a better year for getting new members. For projected
expenses, we budgeted $400 for the printing of roster booklet (with provision for
members to opt out of the membership directory). In addition, there are plans to
purchase new window blinds for the windows facing the park, and both sliding doors
leading to the deck. We also purchased two security cameras for integration with the
alarm system, which items are all included in clubhouse expenses. There will be no
resurfacing of the courts this year, since the courts appear to be in good shape, so we
are hoping to delay this major expense until 2023. All other budgeted expenses are in
line with our past experience and historical amounts. So ended Chris’s report and he
then followed up with questions from the floor.
A question was raised around the Junior Program expenses, which is a revenue neutral
item. The President clarified that the junior mini-camp is a breakeven activity and that
zero and zero format is simply a way of how we show the line item given the
uncertainty around whether or not the Program will be run.
Chris made a Motion to approve the Budget 2021, as presented, seconded by Rob
Sider. This was done through a show of hands. All in Favour.
Motion approved
(NB: although this Motion was actually made following Item VI(c), it is recorded here
under the appropriate topic, VI(b)).

5

c)

Motion to approve Capital Expenditures re Lighting Upgrades

Chris explained the replacement of existing Lighting with LED lighting which he read
aloud as follows:
“The Board is recommending that the existing court lighting be replaced with state-of
the-art LED Lighting. This will greatly improve the effectiveness of the lighting on the
courts with the added benefit going forward of a significant reduction in electricity
operating costs. This is a major capital expenditure, with a capped cost of $30,000. It
is anticipated that this replacement work would be completed by the end of April” (if
approved at this AGM).
Chris invited questions or clarification regarding the above, of which there were
several, such as how to approach the two different quotes (lower cost vs higher cost),
replacement of the posts, cost savings realized and its relationship to durability,
quality, as well as contractor performance and ability. Chris also mentioned that
although Sasco does not have experience with tennis court lighting, he intends to
conduct more research, however he was confident that Sasco would be the stronger
candidate in view of the schematic drawings (with readings) that they produced. Vaso
Leposavic also shared his view by stating that some particular aspects of LED
lighting and mentioned that there had been a significant cost reduction over the years.
He also explained that Sasco’s quote is based on 50% fixture cost and 50 % labour
cost (to remove existing lights and install new ones). The posts are perfectly fine for
the new fixtures because the ballast of the old fixture is quite heavy and the new light
fixture is about half the weight of the old lights. The source of light is almost double
compared to existing light, so based on the distance and dispersion of light, we could
expect a 35% improvement in lighting onto the court surface. Also, the shields will be
placed in such a position that light pollution will not be a factor for the neighbours.
This topic was then ended.
Chris made a Motion to approve the Capital Expense for LED lighting, as presented,
Seconded by Rob Sider. All in Favour.
Motion approved
Chris noted that Andre Scali had offered to provide a copy of the results of a study on
LED lighting which he will send to the Board. There being no further questions, Chris
confirmed the end of his report.
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VII. Building and Grounds Director’s Report
a)

An update on Buildings and Grounds for 2020

Vaso reported on highlights of our 2020 building and ground activities, as follows:
-

Court 4 lighting was repaired (decision to repair rather than replace)
Regular power washing was done twice (2nd was lighter and cheaper)
Windscreens were fixed in place
summer set of nets including pair of new ones were installed
Damaged net post was replaced

A walk-through inspection was also done to identify items in need of repair and
replacement, which resulted in the following work being done:Clean up and disposal of items no longer being used, consisting of side court
benches, plastic deck chairs, broken old ball machine, repair of fascia board, repair of
steps on east side of deck, and painting bench and common room. He also gave thanks
to various members who primarily carried out this work.
In addition, the malfunctioning toilet in the men’s change room has been fixed, False
alarms replacement of key pad for alarm system. High winds also brought down a
fallen tree to court 3 which was removed by the City. The fence repair was sone by
the club through an insurance claim. We purchased a couple of video cameras to
install with our security system. The key pad system was also replaced and serviced.
We also had a contractor on site to inspect the lights for the LED upgrade quote,
which was dealt with in the budget. Vaso then ended his report by mentioning that due
to travel plans he is making this year he will not be able to continue in this role, but
has offered any new executive member his help going forward. The President thanked
Vaso for his report.

VIII. Membership Director’s Report
a)

An update on Membership for 2020

Overall number of NWTC members in 2020 season was 226. In comparison to 229
members the year before, it is very close. So 2020 was a challenging year in many
aspects, but we managed to keep membership numbers at the same level as the year
before. The pandemic affected membership numbers. Some members did not renew
because of the health concerns.
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On the other hand, we had an overwhelming number of new members given the health
concerns and travel restrictions, as a result of an increased local community club
promotion. Out of marketing strategies that we planned, we advertised in local papers
around the community and held an Open House, and created and installed signage on
the club fence to attract new members. We also published an article about the club in
the Record newspaper which was prepared by Carole. We also planned to increase
activity on social media – and still need to identify specific applications, timing,
content, etc. The year before, offering group lessons to the public was a great
marketing tool, but we limited bringing the public into the club. The breakdown of
our 2020 membership numbers is as follows:
•
•
•

Total of 226 members, 46 are life and 3 are honorary (ie non-paying).
Total of 177 paid members, 125 adults renewed, 32 new, 4 returned,
4 students, 3 intermediate, 7 junior and 2 non-playing members

For members who renewed membership in spite of the pandemic uncertainties and
before May 15, 2020, we offered 15% loyalty discount on this year’s membership
fees, and waived late fees. We also prepared a proposal for bylaw amendment
regarding initiation fees for returning members (for discussion under New Business).
All entry fob numbers are recorded in ClubSpark database. Current members numbers
will be re-activated once we open the club house. Thanks was given to all members
for cooperating in this exercise. Already this year we have four new members, two
adults and two juniors. We also have had over 30 renewals. Hearing no questions,
Natalia ended her report. The President then thanked her for her report.

IX. Election of Directors
Rob Sider presided over the Elections. The following director positions were
approved without contest:1.
2.
3.
4.
5.
6.
7.

Carole Hickey, President
Chris Morrey-Jones, Treasurer
Amelia Weatherbe, Secretary
Natalia Leposavic, Membership Director
Peter Szabo, IT & Communications Director
Janet Dickie, Vice President/Buildings & Grounds Director
Fabio Prado, Organized Play/Social Director

The President thanked Rob for making the election process smooth and simple.
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IIX. New Business
a)

Proposed Bylaw Amendments

The President referred the members to the MEMORANDUM TO THE MEMBERSHIP circulated with the AGM Agenda package. Before proceeding she announced
she would be making an amendment to Proposed Amendment #2 REMOVING A
DIRECTOR. She then gave a history and background in reference to each of the
amendments ending by stating that the continued amendment of the bylaws of our
Society is an ongoing process, and that any amendments presented today, if defeated,
can be redrafted and presented at next year’s AGM.
Amendment Proposal #1: Motion to amend the Society’s Bylaw 2.10 as follows:
Transfer of membership and readmission after termination
2.10 No membership in any class is assignable or transferable and no member who
has ceased to be a member under the provisions of paragraphs 2.8 or 2.9 hereof shall
be readmitted to membership except in accordance with the provisions of paragraph
2.1 and 2.2 hereof. However, a person who was previously a Regular Adult Member,
upon payment of a FIFTY ($50.00) DOLLAR re-entrance fee, may be readmitted by
the Board to membership.
There were some questions from the membership regarding the rationale behind the
flat fee. The President then made a motion to approve Amendment Proposal #1, as
presented above. Seconded by Janet Dickie.
Motion Approved. Note: 1 opposed
Amendment Proposal #2: Motion to amend the Society’s Bylaws by the addition
of Bylaw 4.7 as follows:
Removal of a Director
4.7 A director may be removed from office
(a) with or without cause, pursuant to bylaw 4.5, dealing with the powers of
directors, by a two-third (2/3) majority vote of all board members held at a
regularly constituted meeting of directors.
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After several questions regarding “cause” and “without cause”, the President referred
to her initial statement and amended the amendment by deleting the phrase “with or
without cause”. The further amended bylaw was then read out, the form of which is:Removal of a Director
4.7 A director may be removed from office
(a) pursuant to bylaw 4.5, dealing with the powers of directors, by a twothird (2/3) majority vote of all board members held at a regularly
constituted meeting of directors.
The President made a motion to approve Amendment Proposal #2, as presented
above. Seconded by Arwi Kaur.
Motion Approved. Note: 2 opposed

b)

Structuring of Website Calendar

Carole introduced the new design for the Club Website Calendar. This format will
allow members to see club activities going on throughout any given week. It will be
used to plan lessons, organize social play events and set up coaching times. The
template is not a booking system of any sort. It merely lets members see what
activities are going on at the club throughout the week. For instance, the power
washing dates will be entered into the calendar, as will Clean up Day, Ladies’ and
Men’s night, etc. Requests to add events to the calendar should be sent to
“organized_play@nwtennis.com”.

IIIX. Motion to Adjourn
A motion was made by Chris to adjourn the meeting at 1:34pm. Seconded by Janet
Dickie. All in Favour.
Motion Approved

Presidents Report
Looking Back on the Year 2020
Welcome everyone to the first virtual AGM of the New Westminster Tennis Club and thank you for
taking the time to attend and participate. The annual general meeting provides the Board of Directors
with the opportunity to review the past year’s activities and accomplishments while also providing the
members with a platform to contribute input on those past activities and the direction of the Club for
the upcoming season.
2020 was a very challenging year for all of us, both on and off the court. But, with the hard work of
last year’s Board of Directors and the cooperation and enthusiasm of our membership, we had a
surprisingly good season, complied with all mandated health restrictions, played lots of tennis and
enjoyed a sense of camaraderie which I have not seen at this Club for several years. (Natural
disasters do have a way of bringing people closer together!)
Despite having belonged to this Club for many years, this was my first time standing for a Board
position. It was my intention to work my way through the different Director positions before taking
on the role of President. Things did not actually work out that way and I started last year’s season in the
President’s chair which would normally have made me very nervous. Unfortunately, or fortunately, a world
pandemic soon wiped out all sense of normality for not just me but all of us.

Working around the pandemic to keep the Club open and safe was not an easy task. With protocols
and health restrictions constantly shifting it was difficult to decide how to keep the Clubhouse and
courts open, safeguarded and sanitized to everyone’s satisfaction. At times this seemed an
overwhelming task but I always knew I had the support, experience and encouragement of my fellow
Board members, along with the membership, to keep our Club moving forward. We were able to
accommodate members reluctant to renew due to the COVID virus as well as those who showed their
continued support by renewing early knowing that play and Clubhouse use could be, and often was,
severely limited. Your support was powerful and amazing. Thank you for that.
Public access facility closures were fast and furious at the beginning of the pandemic last March and
we did not have any idea if we were going to be able to keep the Clubhouse or the courts open. We
had budgeted an income stream to meet operating expenses and suddenly membership renewal fees
came to a halt as everyone waited to see what was going to happen next. In order to generate some
type of cash flow the Board immediately got to work in an attempt to encourage existing member
renewals and attract new members. A one time loyalty incentive was devised to encourage existing
members to renew before May 15th, 2020, The Board also decided to waive late fee payment charges.
Returning members who renewed prior to May 15th were promised a 15% rebate on their 2021
membership renewal fees. This incentive does not affect the Club’s fee structure and, accordingly, did
not require a vote of the membership or an amendment of the Bylaws.
I will discuss the Board’s efforts to increase membership a bit later in my report but at this time I
would like to extend a special thank you to Don Campbell, Arwi Kaur and Susan Russell for an
incredible job keeping up to date with the ever changing health protocols and monitoring the courts,
grounds and Clubhouse for cleanliness and sanitation. I would also like to thank the members for their
compliance with the many Provincial Health orders. This last year the Club was able to develop its’
own Health and Safety Plan using the Work Safe BC guidelines. We also had gloves, masks and
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sanitizer readily available and easily accessible. I am very happy to say that not one case of COVID
19 was reported as arising out of the use and operation of the NWTC last year.
We were able to complete the power washing of the courts and had a truncated version of a
Volunteer’s Clubhouse Clean Up Day at the end of March before closing the entire Club. Thank you
to all who volunteered to help ready our facilities for last year’s season. For unknown reasons, we
had a heavy accumulation of pollen on the courts during our shutdown which required a second round
of power washing. with the associated expense of that, to clear the court surfaces before we were able
to re-open the courts for play.
Anticipation was high and arrangements were in the works with Tennis BC to host the Under 19 BC
Tennis Tournament, scheduled for mid to late July of last year. Unfortunately, those plans, along with
all Tennis BC tournaments and outside league play were cancelled. Despite all the cancellations and
restrictions the Board was still able to devise ways to keep play organized within NWTC. We were
able to offer modified programs to members including adult lessons for all levels, mixed doubles play,
Men’s Night, Ladies Night, Sunday social play and a variety of Friday night socials. Thank you to
Chris MJ, Natalia L and Terri Welch for their great efforts in making these events possible.
Working hard with our Club pro, Shelley Roxburgh and associate pro, Diego Bodega, we were even
able to create and run a modified “COVID 19 proofed” Junior Mini Camp program last year. It was
extremely well received and very successful. It was a lot of fun to watch and even provided some
extra cash flow to the Club’s operating budget. Shelley and Diego were very much involved in
accommodating members and guests throughout the summer which resulted in several new members
and a further source of income for us. Our financial picture will be discussed by our treasurer, Chris
MJ, later in this meeting.
Again, I extend a very special thank you to our Club pro Shelley and our Assistant pro Diego for the
work and effort they put into our programming last year.
During the Club shutdown, Natalia L., our Membership Director, was able to cull our fob system and
delete fobs no longer in use. The fob system has now been streamlined. The inside of the Clubhouse
was painted and efforts were made to reorganize the office system. A Dropbox was created to store
Club documents, reports, policies, bylaws, licences and important Club correspondence. All efforts
were made to continue the flow of Club information to the membership. “Member Updates” were
sent out regularly for this purpose. Also, and with a very special thank you to Hilary Strauss, Amelia
and I were able to draft and publish 2 editions of the “Passing Shots” this year. We could not have
done that without Hilary’s know how and experience.
I hope I have fulfilled my promise to be available to the membership and have tried to keep the flow
of information open. In June we contacted the New Westminster Record and were able to insert an
editorial advertisement for the Club and invite the public to our Open House in late June. The article
helped to raise awareness of the Club’s history in New Westminster and attracted many new people in
the area. More than several of whom have joined the Club this past year. We have made several
strides in raising community awareness and I feel we made a real effort to attract new members and
make them feel comfortable and involved. This was no more evident than at the Members Club
Tournament.
Last year’s NWTC Club Tournament was exciting and successful. There were many participants and
a very social mix with great food and lots and lots of donated prizes. Again, all done in complete
compliance with the Provincial Health and Safety restrictions in place at the time. The Club had a
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maximum capacity of 50 people and came very close to reaching capacity because of the excellent
work of many volunteers and the cooking savvy of our in house chefs Zach and Anna. Thank you to
all of you and, Anna and Zach, I am still waiting to see your membership renewals this year!
This tournament would not have been possible without the fantastic work of its, organizers, Chris MJ
and Peter Szabo. We need people to step up and help fill their very big shoes as they aren’t getting
younger and this tournament is an annual fixture at this Club. Finally, as most of you know, the
legendary Webster Cup Tournament, which we were to host last year, was cancelled due to the
pandemic. Hopefully it will be back in play this year.
There are so many examples of how this Club and its members stepped up to the plate (or service line
if you will) and it is hard to remember them all. We did the very best we could and it made for a very
special year for me and I am sure, for a lot of you. I look forward to watching that spirit again this
year.
Our Club Rules of Play and written policies have now been stored in Dropbox and can be modified
regularly. Currently I am working on the Rules of Play and Court Rules which have not been
modified or revised for several years. I hope to eventually streamline these documents so they can be
easily accessed by all members and changes will be reviewed regularly or as needed. The same goes
for all other existing Club policies. Based on member requests from our last year’s AGM we have
also been trying to create policy and committees to meet the needs of the membership. One of those
demands was for a properly constituted policy to deal with formal member complaints, interpersonal
issues such as bullying and harassment, as well as member grievances and disputes. This was a
definite challenge to say the least but we developed a Discipline Hearing Committee, comprised of 3
Directors, to monitor these types of issues. We also established a formal procedure whereby
problems, grievances and disputes can be heard and properly considered for merit and worth. All of
this is provided for through the Societies Act and our own Bylaws.
That committee was used on only 2 occasions last season. Unfortunately, one of those occasions led
to the Board removing and suspending one of its original Directors for unstable behaviour and
harassment of another member of the Board. This has been a common complaint against this
particular member from several past Board members over the last several years but this past year her
behaviour came to a head after she was suspended and resulted in a very mean spirited email
involving a professional review from 30 years ago, being sent out by her to several of our members.
Following the release of that email, rather than completing her suspension or dealing with any of the
consequences, that member just cancelled her membership.
The Discipline Hearing Committee will have to deal with this ongoing issue and the member’s
conduct should this member apply to rejoin the Club. This was a very disturbing experience and a
truly unnecessary invasion of another member’s privacy. It literally flies in the face of everything we
want this Club to stand for. The Societies Act plus our Bylaws give the Board the discretionary
power to refuse membership to this individual on the basis of her conduct or to impose conditions on
her membership should she attempt to rejoin our Club. This has been a very difficult and disturbing
situation this past year and, for that reason, warrants inclusion in my President’s report.
This member did phone me early this morning to offer an apology for her actions so, this may
influence the Committee in its decision. I am truly sorry for all of this.
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